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Overview

› Corporate Services includes many functions for the City, including: 

› Human Resources

› Legislative Services

› Contracts and agreements

› Bylaw Enforcement and Municipal Safety

› Police Services

› Land acquisitions and dispositions

› Oversight of significant City initiatives

› Other administrative functions



Human Resources

› 2 staff members

› Is responsible for the management of the City employee life cycle:

› Recruitment and hiring

› Training and development

› Health and safety

› Performance management

› Developing and updating employee procedures and policies

› Human resource planning

Overview

LANGFORD |  Corporate Services, Human Resources, Legislative Services, and Records Management 



› 7 staff members

› Is responsible for:

› The preparation of agendas and minutes for all 
Council and Committee meetings

› Responding to Freedom of Information and Property 
Information requests

› Facilitating the identification and management of City 
records and creating an electronic repository

› Managing contracts and agreements, including 
drafting and reviewing new agreements and renewals

Legislative Services and 
Records Management
Overview
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› Staffing – addition of a Human Resources Advisor

› Increased funding for corporate training:

› Indigenous awareness

› Diversity and inclusion

› Health and safety

› Increased funding for HR consultants:

› Updated health and safety program

› Equity, diversity, and inclusion initiatives

Human Resources
2024 Operating Budget Highlights
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› Staffing – addition of a Paralegal

› Continuing to digitize City records

› Reviewing records for retention

› Managing City contracts to ensure compliance and
timely renewals

Legislative Services and 
Records Management
2024 Operating Budget Highlights
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General Government
Operating Expenses
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Questions / Discussion
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