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› The Fiscal Services section of the Financial Plan includes 
three segments:

› Bank charges and interest

› Principal repayment

› Transfers to own funds and reserves

Fiscal Services
Overview

LANGFORD | Fiscal Services, Finance, Information Technology (IT), and Geographic Information System (GIS)



Fiscal Services
Operating Expenses
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› 7 staff members (including 2 approved in 2023 which impact 
the tax increase in 2024 for a partial year)

› Financial Plan (Budget)

› Principal Financial Reporting:

› Financial statements

› Statement of Financial Information (SOFI)

› Provincial reporting requirements

› Long-term financial planning

› Cash receipting

› Accounts Receivable (AR)

Finance
Overview
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› Accounts Payable (AP) 

› Property tax 

› Payroll 

› Investments 

› Debt and reserve management

› Revenue collection 

› Procurement

› Risk management and insurance

Finance
Overview
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› 5 staff members

› Maintains: 

› Network

› Applications 

› Hardware/software

› Procures/develops software to meet City needs

Information Technology (IT)
Overview
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› Systems:

› Maintains networks

› Responsible for network security

› Responsible for backups

› Maintains redundant server infrastructure

› Applications:

› Maintains line of business applications

› Evaluate business requirements

› Helps implement vendor software 

› Develops new applications to support internal and external needs

Information Technology (IT)
Overview
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› Hardware/Help Desk:

› Regularly refresh computer hardware 

› Supports day-to-day technical issues

› Provision mobile devices and engages mobile carrier 
on technical and contract items

Information Technology (IT)
Overview
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› 5 staff members 

› Maintains corporate spatial data and applications

› Provides mapping and analysis

› Develops mapping applications to fulfill business needs

Geographic Information System (GIS)
Overview
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› Corporate Data:

› Maintains parcel data and creates new addresses

› Captures City asset inventory for asset management

› Creates City street network and GIS layers (zoning, riparian, 
flood plain etc.) 

› Maintains City ortho photos

› Applications:

› Maintains core GIS data for City permit management system 
and asset inventory systems

› Creates interactive mapping applications (i.e. parks locater 
map, infrastructure map)

Geographic Information System (GIS)
Overview
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› Mapping and Analysis:

› Creates maps for zoning & planning

› Helps design new City amenities

› Performs spatial queries to help guide City policy

› Utilizes drone imagery to assist in City projects 

Geographic Information System (GIS)
Overview
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› Escribe – agenda management 

› SharePoint – records management

› City View – permitting, etc.

› CityWorks – GIS and asset management

› Diamond/GP – financials, property taxes, accounts payable, 
and payroll

› Papersave – accounts payable processing, including 
approved internal controls

› Questica – budgeting software

› Esri – GIS/mapping

IT/GIS
Key Line of Business Software
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› SharePoint migration to online/new intranet

› Ongoing 3D modelling of downtown core for future scenarios

› Permitting software modernization

› Additional trail development at the Jordie Lunn Bike Park 

IT/GIS
2024 Operating Budget Highlights
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General Government
Operating Expenses
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Questions / Discussion
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